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Financial Highlights
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Å Revenue Increased 20.2% YoY            

Å Gross Margin% improved 7.1% from: Pricing, Materials, Cost control, andé  

Å Further headcount restructuring & productivity gains. Resultant EBITDA improvement 

Å OWC ï further optimisation - Bank cash increased since H1, exceeding FY22

Å Post Period end: Further improvements planned.

*Net debt is stated prior to IFRS16 adjustments.

Key Financials
H1 FY23

£m

FY23 

£m

FY22 

£m

FY23 v FY22

£m/pence

Revenue 10.8 22.7 18.9 3.8

Gross Profit 3.1 6.7 4.2 2.5

Gross margin % 28.2% 29.5% 22.4% 7.1%

EBITDA (IFRS16) 0.4 1.2 (1.1) 2.3

Loss before taxation (0.9) (1.0) (3.6) 2.6

Taxation (inc R&D tax credit) 0.0 0.1 0.3 (0.2)

Loss after taxation (0.9) (0.9) (3.3) 2.4

Net Operating Cash 0.4 2.0 (0.8) 2.8

Cash and cash equivalents 1.3 2.1 1.8 0.3

Net Debt (IFRS16)* (2.4) (1.6) (2.0) 0.4

Cash Headroom 3.5 3.9 3.5 0.4

EPS (1.65)p (1.67)p (6.34)p 4.67p
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Cashflow FY23

Å Pricing, margins and restructuring actions delivered fast to impact the cashflow and bank position.

Å £0.3m targeted action to improve stock and release some of the (pandemic) safety buffers. 

Å £1.3m Creditors increase, in line with growth and revenues

Å £0.7m absorption into Debtors, but this arises from sales increase

Å £0.3m Capital Debt repayments per current lender agreements (Revised terms agreed in February 2024)

Å CapEx ï Machine investment in Germany & Neptune improvements - support growth, and lower unit cost

Statutory Cash Flow
FY23

£k Subtotal 

Operating activities 1,165

Debtors (723)

Creditors 1,341

Inventory 291 2,074

Capex (613)

Asset finance raised 205

Sale of fixed assets 298 (110)

Lease Liabilities IFRS 16 (851)

Finance Costs (501) (1,352)

Debt repaid (289) (289)

323 323



Financial Highlights [matched to RNS as an FYI]

¶ Revenue increased by 20.2% to £22.7 million (FY22: £18.9 million) 

¶ Gross profit increased by 57.8% to £6.7 million (FY22: £4.2 million)

¶ Gross margin increased by 7.1%pts to 29.5% (FY22: 22.4%)

¶ EBITDA increased by £2.3m to £1.2 million (FY22: loss of £1.1 million)

¶ Net cash inflow from operating activities increased to £2.1 million (FY22: 

£0.5 million net outflow)

¶ Net debt decreased to £1.6 million (FY22: £2.0 million) 

¶ Cash and cash equivalents increased to £2.1 million (FY22: £1.8 million)

¶ Group cash headroom increased to £4.1m (FY22: £3.7m)
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P&L Improvement Actions & Impact

Key actions improved performance of the Group: Impact > £2.5m in isolation

Gross Margin

Å Price increases were implemented, for c.90% of Revenue by £value

Å Restructuring both factory and staff ïc.20 personnel with labour productivity gains

Å Purchasing savings, material switches, etc ïsaving c.£0.4m p.a.

Å Energy costs hedged (April 22) capping upward pressure, this assisted surety in price negotiations

Å Neptune improvements ïMultiple projects to improve product margins and line capacity

Å Investment in R&D to assist new product offerings and win new contracts (e.g. Thermal & EV applications)

Å FY23: New Machine investment in Germany, Neptune Line operational improvements: Capacity & Cost gains

Overheads

Å Overheads ïHeadcount and other general savings control Admin costs

Å Professional fees ïnegotiation to lower total costs ïboth rate and scope based

Å Insurance broker change ïprevented inflationary increases

FY23 H1 H2  

Å EBITDA (IFRS16) £0.4m £0.8m     Results from all actions noted above

Å Cash & Equivalents £1.3m £2.1m     Mainly EBITDA & OWC changes

Å Cash Headroom £3.7m £4.1m     Cash and available liquidity in bank facilities

Å Gross Profit £3.1m £3.6m Volume, Margin and Neptune recovery

Å Gross Profit Margin 28.2% 30.3% Price, Material switches, Labour productivity, Volume Recovery
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Operational Highlights & 
Markets
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Operational Highlights

¶ 11 new customers wins: 6 in UK and Sweden and 5 in Germany

¶ Positioning the business as the most environmentally friendly supplier of Thermal and 

acoustic NVH solutions

¶ 35% increase in sales of Neptune products, underpinning new wins

¶ Successfully launched 100% recyclable Neptune-R material

¶ 88% reduction in carbon emissions across the Group by converting to renewable 

energy sources and improving efficiencies in the plants

¶ Improved cost control with staff restructuring actions and labour productivity gains 

¶ Significantly reduced staff churn to below 10%, fostering stability and a highly 

engaged workforce

¶ Customer pricing and material supplier cost improvements

¶ Recent product launches and an exciting product development pipeline are driving 

more frequent and higher quality engagement with customer Engineering functions
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Customer Contract Improvements
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Å Successful price and contract 
negotiations were achieved 
across the customer base, in all 
regions and across all market 
sectors

Å This has driven a positive margin 
progression since the end of FY22

Å German price improvements were 
achieved later than the UK and 
Sweden

Å Operational issues in Germany 
related to the installation of a new 
plant and an out of specification 
raw material, which impacted 
running costs and margins 
through to Oct 2023

0%

10%

20%

30%

40%

50%

GM % development since H1 22

Group



Automotive Macro Market Trends

UK

Å 2023: 905k +16.8% on previous year

Å By 2028: UK should reach close to 1.1m and still 
down 20% compared with 2019

Å Government transition to EVs delayed and OEMôs 
have announced some delays in their plans

Å This might create uncertainty for consumers 
around what vehicle models to choose

Europe

Å By 2028: Europe should be c.18-18.5m, still 
down c.7% compared with 2019

Å Some European OEMs pulling out of small car 
production ïreplaced by China and other Asian 
supply points

Å Long term EV production expected to be lower 
than ICE volumes
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DELAYS TO NEW EV PRODUCTION LAUNCHES and SLOW RECOVERY

Source:  SMMT and Ian Hendry, AutoAnalysis Sep 2023

UK Car Production


