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Project Overview
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THE FRAMEWORK PROGRAMME FOR RESEARCH AND INNOVATION

Pilot Sites: Technical demonstrations
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THE FRAMEWORK PROGRAMME FOR RESEARCH AND INNOVATION

Replicability potential
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Business models and Market analysis

* Continuously updated market analysis

® Thorough business model study

O Key Exploitable Results identification
O Exploitation Strategy Seminar (ESS )
O Lean Business Model Canvas

O Characterization tables

O Risk analysis

Problem
DSOs have low observability on thelr grids

They have different silos” o data and compile
tacton (SCAL

ihe cata is a dif

g

10 have a proper controllability, especially in the
near future due to the new DR capebil
end

[Automated fautt lacation and idenification is
given by SCADA (i a

Control the voltage to keep it in safe ranges

Ih: prolection system is designed without laking
unt reverse flows due to RI

jon.

ponom,

in the future. the DSOs wil tofaciiate

Existing Alternatives
SCADA monitors HV 1o MV st
[some MV i For LV faults
feedback.

ions and

ey rely on User's

They use 1ap changers (0 sove votage
deviations.

There is no current way of managing reverse
power flow

They rely on manual actions to soly ork
[problems (sometimes with risk to leave several
users without elecincly a lot of lime)

concentralors...) For example
[communicate with the SCADA
it quite important to have a proper obsenvabilty |a

Solution

5 2 service web.
based tool addressed to small DSOS and po
microgrid operators. This tool manages,
and controls a

V). This product
qrid problems

R capabiities
while its forecast modul
tofa ed problems.

markets

Key Metrics

- Number of isent

Revenues

- Average maintence ime per use:

Growth rate (sales)

- Profitability

ockpit can provide SCADA

quaity support in a single software

Unique Value Proposition

GIS, AMIand
Thus it
rformation ffom several souces
PMUS) and p

functionaliies to increase
t-reconfiguration of a grid

elements

w,umrkmraun-w integration with fiexibikty

ntit inf users are locate n
sabeto adapt to the differert requirements ¢

Unfair A g

lution has been devel
final users, local DS
pertecty ts

din dife

each system

ed hand by

rreal needs. Moreover, as

C Segments
Distributi (DSOs) or

Dependencies

m Ope

ools Microgrid Operators to the monitor and control |- Congestion Forecast Orchestrator (CRE)
their systems. As des: InD213t
market woud b - Demand/Production Forecast (ITE)
than 2.2

FLISR Modue (ITF)

market s a 10% o the Euopea
(221227) and al % mall DSOs

power flow and st timation

Channels

Direct sale of provi
naing mo

hannel of

the tool wi

as software-as-a-sevice
jel by ETRA. The distribution

he different companie
of the ETRA group and ACS group

Early Adopters

lers are the 20% of the smal

DSOs of the countries included in the project
120), as they solution has ed
and demonstrated with the idiosincasy of their
region and electricity system

Cost Structure

Direct Personal cost (main cost)

Marketing and commercial activity

/licenses a sled cosls

Other costs

The main operational costs expected withing the exploi

n phase are as follows:

evenue Streams

The three main expected sourc

Licensing of the ool
Software maintenance

Consulancy semices

& months, the revenue is expecte f

revenue are

ind 150ke, raising up to 2,6ME by the third year

BarTers

el-entry barmers. There are well eslablsh
= highly competitive field dominat

.awpumbl,

rge firms al the energy sector wilh products that are already used.
layers

he area of energy aomation is

SoCar ana Envir

resourc

nd systems, which

More

fer, the WG Cockpit wil

The WiseGRID Cockpit will support the increase of RES penelration ena
de

a faster management of (he issues and a betler service provsion (o the end-user and minimizing the impact of eve

Cor S
g & smoother inlegration of helerogeneous
electncity grid

nd distributed energy

ease the

CO2 intenstty of the

wide an inteligent disiributed conlrol 1o detect fauls, sef.

ct and self.con

ire the network which will denve in
ual outages
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Regulatory analysis and standardization

* Regulatory barriers analysis of all European countries

e Continuously updated progress on contribution to standardization

°* CEN/CENELEC Workshop on: “Reference model for distribution
application for microgrids™. WS WiseGRID

O KOM: 17/02/2020
O Internal and external consortium partners
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Dissemination

* Large citizen engagement

Demonstration sites involve more than 1700 users
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