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Who is CO-PI?

Increased
focus on PPI

Owners and
board
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Dual (intertwined)

@ purpose

« contribute to increased quality and efficiency
in the public sector through innovation and
to society's welfare, growth and prosperity

\ « contribute to society's welfare, growth and
prosperity through several innovative
E b solutions created in public-private
collaboration.
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Agenda

* Public sector innovation in Denmark
101: Intro

e Public sector innovation in Denmark
102: Bouncing ILSE around wildly

* Public sector innovation in Denmark
103: Measuring innovation
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Public sector innovation is...
doing something new that provides value

CAN BE NEW OR IS NEW TO THE WORKPLACE HAS CREATED ONE OR
SIGNIFICANTLY CHANGED BUT CAN BE MORE TYPES OF VALUE

O

Processes or ; ——
methods of Tl']e ﬁr:st
organisation of its kind
Efficiency
Services
Inspired by ~ Citizen
9 others’ solutions involvement

Products

Employee
satisfaction
Methods of

communication
Political goals
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Four out of five public sector workplaces have
implemented at least one innovation in 2018-2019

¢

TN

81%




Seven out of ten public sector innovations are
created in collaborations with others in 2018-2019




Knowledge base: Public sector + innovation
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Leadership

Civil servants
& politicians

Implement

Evaluate




SCALING INNOVATIVE PUBLIC PROCUREMENT

& AR P

Innovation Matching needs Collaborative Collective Shared statement Collective Individual
needs among public among public exploration dialogue with of procurement document with procurement
procurement authority procurement agencies of needs the market requirements point of intent process

c O’P’ FACILITATION
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exploring needs procurement

M
v
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X

preparation t 7 implementation

of procurement

planning

market dialogue develop or adjust
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How to leverage

Examples:

*  Website Examples

+ Cases « Advising and guiding
o Pyt Inspiration for Assistance with « Collaborations

.« Articles public sector innovation public sector innovation * Tools/guides

* Presentations

L=

Examples

* Innovationbarometer

 Ph.d.

Knowledge on
public sector innovation
Examples:
* Longterm relations
Familiarity with * Innovation awards
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Danish PSI: How?

* Innovation = means, not end

» Innovation - efficient public services

» System:
— Devolved and bottom up
— Highly educated civil servants
— Favorable cultural tendencies

“We acknowledge that there’s a lot of innovation going
on. And there’s a lot of development going on within all
sectors and also across sectors to some extent. But we
believe that there is a lack of, of thorough, deep, radical
innovation, real tests at larger scale, and also a need for
developing a culture of sharing knowledge, ideas,
experience, across philosophies and logics and sectors.”

- Regional Government Stakeholder

THE NATIONAL CENTRE
FOR PUBLIC-PRIVATE
SECTOR INNOVATION
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Mirroring

Is this

recognizable?
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Leadership

Civil servants
& politicians

Implement

Evaluate

Bouncing PSI around

CO-PJ s 11.10.2023
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Innovationproces

Understanding the

4
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Implementation — why?

* Overlooked

— We love creativity and newness, not hard work
of making things stick

* Need

- Innovation work is wastefull if we do not take
implementation seriously

4
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Implementation — how?

At fa det til at ske. Praktikeren far information
om innovationen, stgtte til at fortolke og
implementere i lokale rutiner og praksis

piration

At hjelpe det til at ske. Praktikeren far information om

innovationen og stgtte til at fortolke, men ma selv andre
lokale rutiner og praksis.

At lade det ske. Praktikeren far information om innovationen, men ma
selv fortolke den og @endre lokale rutiner og praksis.

Innovation (arbejdstitel): Udforskning af eksnovationen

Nar der skal

nye rutiner for at implementere innovation

A: Politisk niveau

Den nye rutine er tydelig for alle. () bor udfases eller ophore som praksis p3 politisk niveau, fordi (..)

Skab rammer, der gar rutinen let tilgengelig

Den nye rutine er attraktiv at benytte sig af.
Kombinér det I skal med noget, der gar det lekkert
Politisk niveau
Hvad bor det politiske niveau forholde
5ig il at udfase eller ophore med og
hvorfor?

Hvordan far vi aktiveret Hvordan giver vi lyst tl at
rutinen i hverdagen? benytte den nye rutine?

Organisationen
Hvad bar udfases eller ophare
i din organisatoriske ramme. B: Forvaltningsmzessige niveau
‘og hvorfor? () bor udfases eller ophere som praksis i organisationen, fordi (..)

Den nye rutine som
vi vil opbygge:

op!
opgavelasning og hvorfor?

(] (=]

Med hvilket ritual belgnner Hvordan indretter vi os bedst
vi brugen af den nye rutine? avi i i

C: Arbejdspladsen

af den nye rutine? () bor udfases eller ophere som praksis | min daglige opgavelasning, fordi (..)

Den nye rutine er nem at omsztte i organisationen.
Mestr beslutningsajeblikket, hvor | vaelger den nye rutine
fremfor den gamle

Den nye rutine er tilfredsstillende.
Belon jer selv med noget, der gor jer glade

THE NATIONAL CENTRE
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Mirroring

Is this

recognizable?

4
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Evaluating innovation — why?

* Overlooked

— We love creativity and newness, not
documenting effects

» Difficult:

— Classic evaluation models do not match
innovation processes

o * Need
- Innovation work is wastefull if we do not
o document the value of the innovation results

— Evaluation helps spreading

THE NATIONAL CENTRE
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Evaluating innovation — how?

VEJLEDNING OM
AT EVALUERE
INNOVATIVE TILTAG

GRONSPATTE
BOGEN

TIL DIG, DER SKAL EVALUERE
INNOVATIVE TILTAG

AFKLAR!

i9FINV1d

INDSAML, ANALYSER, KONKLUDER!

THE NATIONAL CENTRE
DP’ FOR PUBLIC-PRIVATE
SECTOR INNOVATION
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Mirroring

Is this

recognizable?
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Spreading innovation — why?

Always in demand
— Stop reinventing the wheel! Build a database!

Difficult:
— Adaption is needed

13 %

- Hard to finance

Need
— The pressure on society to come up with new

lutions is immense. Steal with pride!
First of its kind Inspired by others’ Copied from others solutions Is ense. Stea Y de

solutions but adapted

4
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Spreading innovation — how?

THE NATIONAL CENTRE
» FOR PUBLIC-PRIVATE
SECTOR INNOVATION

The six steps

o Check w.
The first step is to find out if it makes } 6

sense to spread the innovation from
one place to another

N
A
=225 "

\.",. /"
SPREADING A
INNOVATION ‘F

ST

or adapted to the new context

A STEP-BY-STEP GUIDE ON HOW fﬁ

TO SHARE AND RE-USE INNOVATION © Implement

At this step you implement the
innavation in its new context

&

T

STORE
% KUNSTNERE
STIZELER

J ?predning af offentlig innovation o

f c i CENTER F,ﬂR
TNNOVATIONSBARGMETERET 0 P’ NovATion T
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Mirroring

Is this

recognizable?

4
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Leadership — why?

9%

bhh 75%

* Need
— Bottom up needs leadership
— Risk in innovation
— Double leadership in public sector

« Difficult:
- Innovation vs. production?
- Innovation: luxury or necessity?

THE NATIONAL CENTRE
DP’ FOR PUBLIC-PRIVATE
SECTOR INNOVATION
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Leadership — how?

Inspiration

o
®

Topledsr/sdministrativ ladar Politiak ledar
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Mirroring

Is this

recognizable?

4
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Wild problems...

...lack clarity in their form and possible solutions,
partly because they are entangled in a framework
and limitations that make it impossible to isolate sub-
elements of problems and possible solutions.

« When you try to untangle the threads at one end of
the ball of yarn, the yarn tightens at the other end
and the entire tangle changes.

* There is no one owner of a wild problem or of the
wild problem’s solutions. If it were that simple, it
wouldn’t be a wild problem at all.

« Complexity

- makes it difficult to "lock down” a sub-element of
the wild problem and focus on solving that corner
of the problem

- makes it difficult to see when (parts of) the problem
are solved. You can't test your way to the good
solution(s) that completely dismantle the wild
problem.

« That’s why we often don’t talk about solving wild
problems, because we can'’t, but about loosening
them up or making an impression on them.

THE NATIONAL CENTRE
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One in ten public sector innovations are wild solutions

Completely
new approach

Development

I\

Wild
solutions

11%

Small scale Large scale

... Wild solutions

With the wild problems we face as a society, we
need to work with:

1. Flexible and effective forms of collaboration
across sectors, organizations and actors

2. A management-anchored long-term
perspective

3. Adifferent perspective on risks and
uncertainties

4. The ability to learn from each other and reuse
good solutions

5. Perioritization of resources, finances and
funding

+ innovation capacity and skills (the secret glue)

https://co-pi.dk/en/tools-and-publications/download/wild-problems-wild-solutions/

THE NATIONAL CENTRE
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Mirroring

Is this

recognizable?

4
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A very simple timeline of the Innovation Barometer

« 2014: The National Centre for Public Sector

Innovation (COl) is founded Kn OWI Ed g e

» 2015: First Danish Innovation Barometer (IB1)
« 2017: Second Danish Innovation Barometer (IB2)
« 2020: Third Danish Innovation Barometer (IB3)

e 2022: COIl becomes CO-PI — The National Centre
for Public-Private Sector Innovation

o 2023: Fourth Danish Innovation Barometer with
new questions on innovative procurement (I1B4)
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Communication

R,

-
Lesson: {?@EN
Invest in lg
communication é},'l'
Communlcatlon

5 12 8 63 5
@ owe Y owe Y owe @ roue U owe

lHiooolll IIIOOOIII 1noooli Hooolil
noooin Hioooll Hnoooll

4 5}
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IB3

Thematic
publications

Lesson:
Smaller bites

Data

2018-2019
Response rate: 50%
Responses: 2271

Presentations

THE NATIONAL CENTRE
> FOR PUBLIC-PRIVATE
SECTOR INNOVATION

11.10.2023

36

4



IB4

New data
O_the_r on innovative
publications public
procurement

Data

2021-2022
Response rate: ?
Responses: ?

Presentations

Website
(update)

Prior knowledge

Q +

Ambition:

Collaborative
publications

IB data

I

11.10.2023

New

publication:

December
5th 2023

4
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You start by starting

Lesson:

Collaborative
learnings

Finland
Round 1

‘ - Denmark
‘ ' Round 3

A1 Norway
(local)
| ' Round 2

‘ ‘ Iceland
A | Round 2
Norway
# (state)
A | ' Round 2

‘l‘ {“s,?a't"fj'y 4R Sweden .‘r— Greece 4R Sweden gz%%hblic
| ' Round 1 ‘ ' Round1l | wsssw Round 1 ‘ ' Round 2* ~ Roundi1
y | - Denmark y | - Denmark ‘|. {‘I‘ggf)ay ‘|‘ Iceland * Slovenia A gentdhser- + Finland
Round 1 Round 2 Round 1 Round 1 Round 2
‘ ' | ‘ ' N ' Round 1 | ' ' Round 1
2015 2016 2017 2018 2019 2020 2021 2022

*Differences in methodology

THE NATIONAL CENTRE
> P ’ FOR PUBLIC-PRIVATE
SECTOR INNOVATION
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Read more

* The Innovation Barometer (in Danish): https://co-
pi.dk/viden-om/innovationsbarometeret/

‘ * The Innovation Barometer & Copenhagen Manual

(in English): https://innovationbarometer.org/

» Publications in English: https://co-pi.dk/en/tools-
and-publications/

* Publications in Danish: https://co-pi.dk/viden-
om/materialer/

vavorr OO @
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Thank you

Sign up for CO-Pl's newsletter at co-pi.dk

The National Centre for Public-Private Sector Innovation
Kompagnistraede 20 A
1208 Copenhagen K
Denmark
info@co-pi.dk - +4561 81 31 10
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