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Agenda
9:20-9:30: Arrival and network

9:30-10:00: Introduction to Nordic Health Lab
10:00-10:15: Introduction to NIDO - Innovation Lab of the public sector in Belgium

10:15-10:30: NIDO: Best practice on scaling of solutions

10:30-10:45: Introduction to INAMI: Born in Belgium Professionals.
Including questions.

10:45-11:00: Introduction to 4 Danish healthcare startups and their solutions.
(Teton Ai, OasiCare, Nordlnsight & InjuryMap)

11:00-11:20: Showcase of the startups’ solutions

11:20-11:30: Networking and departure
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Jesper Juel-Helwig.
CEO Nordic Health Lab

Married to Emilie Juel-Helwig
Two kids, Asger (5) & Edith (2)

Contact info:

Mail: jjh@nordichealthlab.com
Phone: +45 50897810
LinkedIn
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Senior Vice president, Digital development & Customerexperience, ATP
Chief of Staff, Zealand University Hospital

Senior manager, Government Strategy and Operations, Deloitte Consulting
Assistant Commissioner, New York Police Department NYPD

CFO, Central- and West Zealand police department, National Danish Police
Head of budget department, Copenhagen Police, National Danish Police
Head of budget process, OMB, Danish Ministry of finance

Captain (R), Danish Army Cavalry

UN mission in Lebanon 2006-2007

NATO mission in Kosovo 2002-2003

External associate professor, political science, Copenhagen University


mailto:jjh@nordichealthlab.com
https://www.linkedin.com/in/jesper-juel-helwig/
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Gatekeeper, Bridge Builder & Accelerator
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Nordic Health Lab is a non-profit association that builds bridges between
private actors and the public healthcare system. Our mission is to
accelerate innovative solutions that ensure the future of healthcare.

We Accelerate
Sustainable Healthcare
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We
Accelerate
Sustainable
Healthcare

Sustainable Healthcare

Social Economic Environmental

Solutions that secure equal access to Solutions that make treatments and Solutions that minimise resource
healthcare, reduce risks, and increase processes faster, easier and better. consumption and increase recycling.
welfare.

With Focus on Three Themes

Health@Home Prevention Work Smarter
Solutions that enable treatment and Solutions that ensure early recognition of Solutions that improve the experience for
monitorisation of citizens in their homes. diseases and increase the chances of citizens, patients, staff and caregivers.

timely treatment.



Strong Ecosystem
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Unique Access to the Danish Healthcare System

Regionshospital Gadstrup

O Regionshospital Horsens

O

O 5 partner hospitals
O 3 partner municipalities
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Nordsjzellands Fredensborg Kommune

Hospital

Allerad
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Kommune

Regionskommune

Bornholms
Hospital

Single point of entry

Our ambition is to be a single point
of entry for innovative companies to
gain access to an increasingly
complex public healthcare system.
Our growing ecosystem allows for
a rich exchange of knowledge.

Partnerships anchored at the top
Our hospital and municipality
partnerships are anchored at the
executive level, securing the best
possible framework for
implementing new projects and
accelerating innovation.

Tests in a real-world setting

We facilitate 20+ test runs per year
and are scaling up. We assist in
opening the door to the public
healthcare system for companies to
test innovative solutions in a real-
world, clinical setting.

End to end participation

Our project consultants are experts
in public-private innovation partner-
ships. Setting industry standard, we
facilitate the process from start to
finish ensuring fast results of high
quality and with solid documentation.



Ecosystem

International partners

Partners supporting the
organisation as an
international bridge builder.
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Hospitals and Municipalities

Partner hospitals and
municipalities
act as test arenas.
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Partner companies

Partner companies that
support the organisation
financially and submit their
own projects for tests.
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Funds and organisations

Funds, foundations and other
organisations supporting
Nordic Health Lab’s activities
and targets.
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Knowledge Institutes

Knowledge Institutions
provide sparring as well as
assistance recruiting.
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Eindhoven
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Knowledge partners

Companies that support our
projects by offering
consultancy within law,
compliance, data etc.
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International Knowledge Sharing

Key international partners:
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Process

N Nordic Health Lab
N Key Figures
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73 companies screened

44 accepted for a track

Current processes:

iii 9 companies in match-making phase
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Primary Activity

Activities

Needs
assessments

Preparing companies
for meeting the public

across hospitals &

municipalities

Recruitment &
screening of innovative
companies

healthcare system

Match-making of
test partners &
companies

Test-design &
contracts for
evidence-based test

runs

Roadmap & possible
implementation &
scale of the solution

Testing &
evaluation of the
solutions

Nordic Health Lab Track

Value

Identifies the greatest

opportunities fo
improvement in

Danish healthcare

Identifies the right
solutions to match the
needs

r
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Improves conditions
for collaboration
though a shared
language when two
worlds meet

Ensures the right test
partners for the right
solutions

Ensures the quality of
collaboration & relieves
health care workers

Ensures successful
testing &
documented results

Improves the Danish
health care system
through new solutions

Nordic Health Lab
Key Figures

Screening & acceptance:

73 companies screened

44 accepted for a track

Current processes:

9 companies in match-making phase
9 testdesigns under development

7 test runs in progress

Execution & implementations:

1 3 executed test runs

1 OO% in dialogue about

implementation

3 implementations



Tools

Nordic Health Lab facilitates the process from start to finish using standardised

tools that ensures predictability and quality
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Projects
Preparation & Pitching

Match-Making

Test Design

Testing & Evaluation
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Our Value
Proposition

The Danish healthcare system is full
of competent actors. However, there
are some things that only we do and
that makes Nordic Health Lab
unique.

Needs Assessment and Focused Recruitment

Nordic Health Lab is the only organisation that assesses the needs of the healthcare
system across all sectors and employs a broad recruitment strategy to find the best
solutions. This ensures that the right problems are solved with the right solutions.

Targeted Facilitation and Documentation of Test Runs

We facilitate the collaborative test execution between companies and the healthcare system
through partnerships anchored at the executive level. This enables more test runs of higher
quality securing targeted development of future solutions, more implementations and
increased scaling.

Industry Standard for Testing Across Sectors

We are actively creating industry standards for needs assessments as well as the
establishment, execution, evaluation, and publication of test runs across sectors

in the healthcare system. This leads to strengthened healthcare innovation and brings
all actors in healthcare together with shared goals and transparent processes.



Nordic Health Lab ®

Nordic Health Lab &

Why do we need innovative solutions to help accelerate
Health@Home, Prevention and Work Smarter?
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Burnout in healthcare

There is an increase of
healthcare workers reporting
burnouts, and many leave the
profession early. Furthermore,
there is a structural shortage of

healthcare workers in the future.

These factors combined are a
serious risk to patient welfare.

Nordic Health Lab ®

Work Smarter

Healthcare solutions and initiatives that improve or
simplify processes in the healthcare system.

$’

More complex patient profiles

The number of patients with
multiple chronic conditions is
rising, creating complex patient
profiles which requires more
specialised care.
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Unintended events

Unintended events, errors or
suboptimal procedures whether
caused by human error, technical
issues or organisational
conditions negatively impact
patient care and safety.

Structural mismatch of resources

Structural conditions make it
impossible to solve staff shortage
with more healthcare workers.
There are not enough — even if
people return to the profession —
to solve the structural mismatch
of resources.



Improve worker satisfaction and retention

Create better quality of care

Simplify complex procedures
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Teton.ai

A patient-monitoring system
that creates better insight into
patient welfare.

Nordic Health Lab ®

European Caretech

An easy to use system to
support nurses doing heavy
lifts of patients sliding down in
their bed.

NordInsight

A browser-based database
over implants for radiologists
can find safety-guides quickly
and safely.

Yuman

Robots to relieve nurses from
simple but time-consuming
transportation tasks.

MEASURELET

A toilet that automatically reads
urine and stool metrics and
adds them to the patient file.



Health@Home improves care

Health management does not
only happen in a hospital setting.
Successful Health@Home
measures improve patient
outcome and long-term care.

Nordic Health Lab ®

Health@Home

Healthcare solutions and initiatives that make the
treatment, management and monitoring of people’s
health possible in their own home.

Burnout in healthcare

There is an increase of
healthcare workers reporting
burnouts, and many leave the
profession early. Furthermore,
there is a structural shortage of

healthcare workers in the future.

These factors combined are a
serious risk to patient welfare.
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Patient independence

When health is managed only in a
hospital setting it removes
patients’ control over their own
health and limits patient
independence.

Intersectoral collaboration

Different parts of healthcare is
managed at different sectors of
the public system creating a need
for structured collaboration in an
increasingly complex system.



Health@Home

Solutions that support
Health@Home initiatives include
several benefits.

S

Limits avoidable hospitalisations

Reduces days spent in hospital

Improves long-term health management



ECG247 UnseenBio Vilja Care

Walker

Reminder GettingBetter Platoscience UBIFINE

StepUp Health

MedsBag

MetaBite -

SelfBack Quick Doc MealLogger

OSAIA Health

Levara Wawa fertility

Nordic Health Lab ®



Klikklt

Through alarms, patients are
reminded to follow their
treatment plan and nurses get
a complete overview of
treatment compliance both live
and backward in time

Nordic Health Lab ®

Health@Home

Healthcare solutions and initiatives that make the
treatment, management and monitoring of people’s

health possible in their own home.
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Helpii

Online course for prevention of
fall, constipation and urination
issues for patients to use at
home.

Inifinity Medical

Wireless monitoring of patient
vitals at home and improving
data compliance

Droplet IV

Automate the flushing of IV
administered medication using
a simple, safe and cost-
effective solution.

Levara
A mobile, easy-to-use toilet lift
that aids when standing up.



Selfback

App for exercises for the relief
and prevention of back pain to
use at home.

Nordic Health Lab ®

Prevention and Early Detection

Healthcare solutions and initiatives that make early
detection possible and improve preventative
measures.

51% 38% 9% 4% 2%

oasi.care

A stick-on device that support
the perineum during labour and
reduce childbirth ruptures.

Movesca

It-tool for patient-oriented
monitoring of nutrition and diet
that increases insight into
patient welfare.

cathrine
NartmMmonNn

Cathrine Hartmann

A course for clinicians focusing
on well-being at work and the
connection between workload
and private life.

UnSeen Bio

Smart test kit and analysis of
microbiomes for early
diagnosis.



Burnout in healthcare

There is an increase of
healthcare workers reporting
burnouts, and many leave the
profession early. Furthermore,
there is a structural shortage of

healthcare workers in the future.

These factors combined are a
serious risk to patient welfare.

Nordic Health Lab ®

Prevention and Early Detection

Healthcare solutions and initiatives that make early
detection possible and improve preventative

More complex patient profiles

The number of patients with
multiple chronic conditions is
rising, creating complex patient
profiles which requires more
specialised care.

measures.
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Late detection limit options

Late detection limits the
treatment options available to
test the efficacy and the optimal
dosages.

Avoidable hospitalisations

Avoidable hospitalisations and
unnecessary procedures are a
burden to healthcare workers,
hospital resources, patients and
their next-of-kin.



Prevention and
Early Detection

Solutions that support early detection
and prevention include several
benefits.

Reduce avoidable hospitalisations and procedures

Create better quality of care

Contribute to better patient involvement
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Organisation



Board of Directors

Nordic Health Lab Team

Innovation Consultants

Jesper Lok
Chairman of the board

Jesper Juel-Helwig
CEO

Jens-Peter Baatz.

NONgigsirland Hdps@ital

Henrik Schadts Claus Rehfeld Bente Ourg Rerth Thomas G. Jensen
Co-chair of the board Independent Nordsjeelland Hospital ~ Aarhus University
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Pia Andersen Jacob Telcs Parastou Booyash Anne Marie B. Holck  Amanda Jirjis-Kofoed
Head of Projects Head of Business Head of Management Assistant  Intern
Development Communications

)

Trine Andersen Anne-Mette Sonne Ladan Rezai Alex Kjoller Sandra Berkan
Regionshospitalet Regionshospitalet Slagelse Sygehus Bornholms Hospital Allergd Kommune
Horsens Gadstrup

Christian Gertsen
Fredensborg Kommune

Line Brandt Norreslet
Bornholms Regions-
kommune



Questions?

Find videos from our Pitch Days, Workshops, Interviews,

Events and more at Nordichealthlab.com

Nordic Health Lab ®


https://nordichealthlab.com/om-os/presse/
https://nordichealthlab.com/om-os/presse/

Introduction to Startups in the Nordic Health Lab
development track
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Even small )asicare
ruptures affect
women's

quality of life

“l would rather go through
the pain of childbirth one
more time than having to
get stitches in my vagina
ever again”
- Sofie 34 years old

iIn Denmark

90%

will rupture




Hardware Overview
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25% reduction in Evening/night workload
20% in bedside nurses @

80% patient fall events

Patient fald 83% reduktion.i patient fald G Teton

| perioden over 108 dage

Mgt + Septerrbes

30% reduction in time wasted on documentation

and much much more
Clear results

= 3 Wlth data Teton is backed by Plural Platform and Wise Founder Taavet Hinrikus.
One of the fastest growing healthcare startups from the Nordics. Combining cutting edge Al and Danish health care excellence.

Nordic Health Lab ®

Info: www.teton.ai Christian Brosbgl, Ops @ Teton. Contact: christian@teton.ai. Phone: +45 2254 0828




Injurymap

Online physiotherapists, Al exercise programs & automation
enhance the quality and effectiveness of MSK care

’Human-driven & C € Al-powered

motivational online physiotherapy personalized exercise programs

Injury-specific Personalized Al-powered Reduce your

Personal Easy Conversations
workouts exercises progress pain

physiotherapist access via chat

Injurymap’s CE-marked digital, online, and hybrid physiotherapy solutions are innovative and well-documented approaches to treating muscle & joint pain and deliver
strong patient outcomes fast. To date, more than 2 mio exercises have been completed, and more than 6.000 tech-enabled physiotherapy treatments have been
completed. Doctors working in general practice refer more than 300 patients to Injurymap monthly.

In short, we are trusted by patients, healthcare professionals and insurers alike.
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Nordic Health Lab
Danneskiold-Samsges Allé 41
1434 Kabenhavn, Danmark
info@nordichealthlab.com
www.nordichealthlab.com
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