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READYTOACT:

SHAPING THE NEXT SOCIAL
AND CIRCULAR EUROPE

20-210CTOBER | ZAGREB, CROATIA

20 October (9:00-17:40)

Croatian-English interpretation

? Sheraton Zagreb Hotel, Ul. kneza Borne 2, 10000, Zagreb, Croatia

09:00 - 09:40 Conference opening
Welcome to Zagreb
Impact Fashion show by Humana Nova

09:40 - 10:40 Plenary 1 - WE BUILT IT: From pioneers to system builders
25 years of RREUSE proving the value of social circularity

What has the social circular economy sector shown is possible, and
why does it matter for the future? How are European institutions
responding through evolving policy and regulatory frameworks? And
what is Croatia doing to support social and circular action on the

ground?
10:40-11:00 Introduction to ConverStations
11:00-11:30 Coffee break

PROVEN IN PRACTICE: How social circularity works and what it delivers on the ground
The people delivering impact



Meet the people already delivering impact and learn about their models, partnerships and
practices. Choose from 15 topics and join three rounds of ConverStations to discover
first-hand what is happening across Europe and in Croatia.

11:30-13:00 ConverStation Rounds 1,2 & 3

13:00 - 14:00 Lunch break

WHAT'S IN THE WAY? From ambition to reality
The policy, funding, and market barriers that still prevent scale

The sector is moving forward, with new solutions, policies, models, and approaches
emerging across Europe and Croatia. What happens when the solutions exist, but the
conditions for scale don’t? Two impact presentations will introduce two key critical
challenges, followed by ConverStations to explore these barriers and better understand what
needs to change.

14:00 - 14:30 Impact presentations
A spotlight on two critical challenges confronting the sector

14:30 - 15:40 ConverStations Rounds 1 & 2

15:40 - 16:00 Coffee break

16:00-17:30 Plenary 2 - NOW WE ACT: Shaping what comes next
Turning shared experience into priorities, commitments and the next
chapter.

With new European policy and legislative frameworks emerging, the
landscape is changing. What opportunities and challenges do these
policies create for social circularity? What do we need from the EU,
business, and the sector itself? Together, we will turn the day's insights
into priorities, recommendations, and commitments for the next
chapter.

17:30-17:40 Closing remarks



21 October (9:00-17:00)

09:00 - 10:30 Transport to Cakovec
10:30 - 10:45 Refreshments
10:45 - 13:00 Study visit and workshops at Humana Nova

Participants will be divided into groups and rotate through three
activities: a study visit, a presentation and a workshop. Each rotation
will offer a different perspective on Humana Nova’s work, offering
first-hand experience and practical insights.

13:00 - 13:45 Lunch break
13:45 - 14:20 Bus transfer to Prelog
14:20 - 15:15 Study visit at PRE-KOM

Visit PRE-KOM, Croatia’s only reuse centre, and discover how it brings
reusable goods back into circulation through collection, repair and
local reuse.

15:15-17:00 Transport to Zagreb

Co-funded by the European Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or the European Commission.
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SPREMNINA DJELOVANJE:

OBLIKOVANJE BUDUCE
DRUSTVENEIKRUZNE
EUROPE

20.-21.LISTOPADA | ZAGREB, HRVATSKA

20. listopada (9:00-17:40)

Osigurano hrvatsko-englesko simultano prevodenje
? Sheraton Zagreb Hotel, Ul. kneza Borne 2, 10000, Zagreb, Hrvatska

09:00 - 09:40 Otvaranje konferencije
Pozdravna rijeC i dobrodoSlica u Zagreb
Moda s u€inkom — modna revija Humane Nove

09:40 - 10:40 Plenarna rasprava 1 - IZGRADILI SMO: Od pionirskih inicijativa do
sustavnih rjeSenja
25 godina RREUSE-a — potvrda vrijednosti socijalne dimenzije kruznog
gospodarstva

Sto je sektor socijalnog i kruZnog gospodarstva ostvario tijekom
proteklih 25 godina i zaSto su ta iskustva vaZna za njegov buduCi
razvoj? Kako europske institucije odgovaraju na potrebe sektora kroz
nove politike i zakonodavne okvire? Kako Hrvatska potiCe razvoj
socijalnog poduzetniStva, ponovne uporabe i kruZnog gospodarstva na
nacionalnoj i lokalnoj razini?

10:40 - 11:00 Uvod u ConverStations

11:00-11:30 Pauza za kavu



DOKAZANO U PRAKSI: Socijalno i kruzno gospodarstvo na djelu
Ljudi koji svojim radom stvaraju promjene

Upoznajte ljude koji svojim radom ve¢ ostvaruju konkretne rezultate te njihove modele,
partnerstva i primjere dobre prakse. Odaberite medu 15 tema i ukljuCite se u tri kruga
ConverStations razgovora kako biste iz prve ruke upoznali primjere iz Hrvatske i drugih
europskih zemalja.

11:30-13:00 ConverStations — 1., 2. i 3. krug

13:00 - 14:00 Pauza za ruCak

ST10 NAS KOCI? Od ambicija do stvarnih promjena
Prepreke u politikama, financiranju i trZiStu koje i dalje ograniCavaju Sirenje uspjeSnih
rieSenja

Sektor napreduje, a diljem Europe i Hrvatske razvijaju se nova rjeSenja, politike, modeli i
pristupi. No Sto kada rjeSenja postoje, a nedostaju uvjeti za njihovu Siru primjenu? Dva
izlaganja u srediSte Ce staviti klju€ne izazove sektora, nakon Cega Ce se kroz ConverStations
detaljnije razmotriti postojeCe prepreke i utvrditi Sto je potrebno mijenjati.

14:00 - 14:30 Tematska izlaganja
U srediStu pozornosti: dva klju€na izazova sektora

14:30 - 15:40 ConverStations — 1. i 2. krug
15:40 - 16:00 Pauza za kavu
16:00- 17:30 Plenarna rasprava 2 — VRIJEME JE ZA DJELOVANIJE: Oblikujmo

sljedeCe korake
Od zajedniCkih iskustava do prioriteta, preporuka i konkretnih koraka.

Nove europske politike i zakonodavni okviri mijenjaju uvjete u kojima
sektor djeluje. Koje prilike otvaraju, a koje izazove donose socijalnom i
kruZnom gospodarstvu? Sto nam je potrebno od Europske unije, Sto
od poslovnog sektora, a Sto mozZzemo i trebamo uCiniti sami? ZakljuCke
i spoznaje prikupljene tijekom dana zajedno ¢emo pretoCiti u
prioritete, preporuke i konkretne korake za buduce djelovanje.




17:30-17:40 ZavrSna rijeC

21. listopada (9:00-17:00)

09:00 - 10:30 Organizirani prijevoz autobusom do Cakovca 7]
10:30 - 10:45 Osvjezenje i dobrodoSlica
10:45 - 13:00 Studijski posjet Humani Novoj i radionice

Sudionici Ce biti podijeljeni u manje skupine koje Ce se izmjenjivati
kroz tri programske aktivnosti: obilazak Humane Nove, prezentaciju i
praktiCnu radionicu. Svaka Ce aktivnost pruziti drugaciji pogled na rad
Humane Nove te sudionicima omoguditi da iz prve ruke upoznaju
njezin naCin rada i steknu prakti¢ne uvide.

13:00 - 13:45 Pauza za ruCak
13:45 - 14:20 Organizirani prijevoz autobusom do Preloga
14:20 - 15:15 Studijski posjet PRE-KOM-u

Upoznajte rad PRE-KOM-a, jedinog centra za ponovnu uporabu u
Hrvatskoj, i saznajte kako se prikupljeni predmeti kroz popravke i
pripremu za ponovnu uporabu vracaju u lokalnu zajednicu.

15:15-17:00 Organizirani prijevoz autobusom do Zagreba
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